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Why Process Mining is overtaking 
traditional BI methods

In this era of digital transformation, organizations are producing more data every 
year, and traditional BI methods fail to capitalize on this information overload. Most 
can’t keep up with the amount of data produced, or the speed at which processes 
have to change. Enter Process Mining (PM), an integral part of these transformation 
initiatives, and widely accepted as an essential tool for process discovery, analysis 
and monitoring.

Simply put, PM is the automated analysis of business processes, using event logs 
as input and focusing on the business process flows to identify ways to improve 
performance and eliminate operational inefficiency and risk. It provides vital insights 
into processes, drawn directly, continuously and automatically from the operational 
systems of the organization. For a more detailed description of what PM entails, be 
sure to check http://www.ackinas.com/process-mining.

A digital problem...

... that Process Mining can solve!
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http://www.ackinas.com/process-mining
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The Perks of Process Mining
Transparency
The power of PM is in its use of modern technologies, like AI and machine learning, to 
present dynamic flowcharts of end-to-end process flows. Process analytics create an 
array of Key Performance Indicators (KPI’s) and highlight problem areas instantaneously, 
explaining not only “what?” and “when?”, but more importantly “why?” things are 
happening. This X-ray of the company provides objective analysis of the current state 
of the business processes, bringing complete transparency and helping improve 
processes continuously, without the need for a data scientist.

Control
A major strength of PM is that it shines a data-based spotlight on the as-is processes. 
Event logs -indicating how computer-mediated work is really happening- are ‘mined’ 
out of the IT systems, and processed by the PM algorithms. This makes it possible to 
check their conformance to the designed processes, and shows the priority steps to 
redesign. It helps businesses identify process variations, inefficiencies, bottlenecks, and 
Robotic Process Automation (RPA) opportunities. As more companies depart on their 
digital transformation journey, these RPA opportunities cannot be underestimated. PM 
ensures that the most suitable processes are considered for automation, and monitors 
RPA rates, trends, manual activities and zero-touch processes.

Cooperation
By visualizing the actual process execution, PM opens a door for more role clarity 
and co-creative innovation between all relevant stakeholders. The different divisions 
within an organization are privy to the same transparent information, and can together 
consider the best areas for improvement, and even uncover new potential for value 
creation or automation efforts.

Predictability
Another advantage PM brings is the capability of foresight: after mapping out the 
to-be processes, the algorithm can predict problems more accurately than traditional 
BI, and can even show how a change in these processes would impact the business. 
Ranking the assessed results, we get a clear view of the most profitable improvements 
to be made within the company’s processes.
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Efficiency
The common thread in all aforementioned advantages is the reduction of time and 
cost by using PM instead of the more rudimentary methods. Where traditionally, 
the data collection, process flow mapping and business metrics evaluation would be 
a labor-intensive activity, PMs outputs are automatically generated with a built-in 
Business Process Model and Notation (BPMN) editor. A PM system can provide a 
decision-making body with more than 1000 KPIs, all dynamic and customizable, with 
the click of a button. This naturally leads to more focus on strategic objectives, while 
providing an incredible amount of formerly unattainable information at a lower cost.
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How Ackinas takes on your PM 
challenges
Process Mining Evolution
At Ackinas, we are invested in delivering long-term benefits for your organization. 
PM challenges are tackled in a clear-cut manner, in close collaboration with key 
contributors within the company. Ackinas’ experts provide guidance throughout your 
whole PM journey, following these four steps:

1. Understanding the Value
We listen to your business questions today and we provide you with a full understanding 
of the potential of PM for your organization.

2. Proof of Value
We deliver an analysis of one process and give first insights on hidden optimization 
potentials.

3. Process Mining Projects
We dive deeper in processes and yield highly quantified and actionable improvement 
measures targeted at substantial impact and fast return.

4. Continuous Improvement
We embed PM into the DNA of your organization, striving for continuous process 
optimization.
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You should invest in PM if you 
want to...
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Commit to improvement
Businesses that already utilize traditional Business Process Automation (BPA) methods 
should realize that these are prone to bias and incompleteness. There is an important 
distinction to be made between what the Enterprise Resource Planning (ERP) 
documentation states, and the actual process performance. PM can combine this 
traditionally acquired information with its ‘new technologies’, leading to a complete 
picture of the as-is process flow in a matter of days. This, in turn, nourishes a culture 
of quality commitment and perpetual improvement within the organization.

Make data-driven decisions
Currently, PM really shines applied to ‘digitized’ key business processes that are 
supported by an IT system, but still contain unstructured steps that have to be executed 
outside of that system. In short, any organization that favors data-driven decision 
making based on objective system data should look into Process Mining opportunities.
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Are you ready to take your company’s data analytics to 
the next level?

Book a one-to-one with us!
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